AGENDA
Bleckley County Commissioner Meeting
Bleckley County JC Building
Thursday, December 18, 2025 — 10:00 a.m.

Open in prayer

Recognize Guests and Welcome to All

Call to Order

Minutes of Regular Meeting

November 20, 2025 — Meeting Minutes

Millage Rate Hearing — 1%, November 17, 2025 10:00 a.m.
Millage Rate Hearing — 2", November 17, 2025 6:00 p.m.
Millage Rate Hearing — 3™, November 24, 2025 9:15 a.m.

County Commissioner — Topics

Hospital Board

DFCS — Sign Budget

Bleckley Co. DFCS Board Appointee — resignation of Ms. Josette Pallord
Cochran-Bleckley Airport Authority - Randy Thompson

Christmas Holiday Closure — 12/24 close at 12:00 p.m., closed 12/25 and 12/26
New Year’s Eve — Close at 12:00 and closed on January 1, 2026

Contract — Heart of Georgia Altamaha Regional Commissioner and Bleckley County
Bleckley-Cochran IDA Re-appointing Randy Thompson

2026 Holiday Schedule approved

Officials, Directors, Citizen Input

Adjourn



